23. Helping Senior
Management
Understand the
Value of
Merchandising

16. Rigorous
Analysis

9. Plan,
Prepare,
Coordinate
Well In
Advance
20. Picking the
Right Product
and Inventory Mix
For Each Store
21. Picking the Right
Mix of
Merchandising
Services — Best
Bang for Buck
I
/' )

17. Manufacturer
Accountable for
Performing As
Promised

2. Out Of
Stock

Reduction

\_ / YN

5. New ltem
Speed to
Shelf
N J

13. Field Personnel:
Selection, Training,
Deployment,
Motivation, Care &
Feeding

10.2

e ,
| 19. Merchandising

Service Company
Accountable for
Performing As
Promised

Scheduling /
Routing

6. Price
Surveys

10.1 Everything In
The Store When
Field Person
Arrives For Work

-

18. Retailer
Accountable for
Performing As
Promised

/

-

\

7. Fixture
Surveys

/

11. Store
Manager
Relationships

-

23 Points of Excellence - EISE - (Excellent In-Store Execution) - MERCHANDISING

Legend:

- Major Item / Decision / Event / Concept

- Primary EISE Tasks
- Overriding Goals / Tasks
- Accountability Systems

/ ™
4. Planogram
Compliance
\\ e //' \
3. Promotion
Compliance
N /
14. Continuity
Program Over Time
1. Extra Efforts — Strong Correlation
to Sell While In to Sales Increase
Store -
15. Weekend
Service (to
Prevent Out of
Stocks) N
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22.2 Scanning,
Returns, Special

Inventory
Handling
22.1 Custom Order
Taking and
Inventory
Replenishment
Systems

Incremental
Orders Placed!

12. Reporting
on In Store
Work




