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High Value Work + Commodity Work as Bundle =
High Value, High Customer Switching Costs

Infrastructure

Application Software

Accounts
     Payable
Accounts
     Receivable
Human Resources

-Installment Loan
Payment Processing
-Savings Transaction
Processing
-Checking Account
Transaction Processing
-Printing Receipts
-Statement Printing,
Mailing

WEB  Direct to End User

-Loan Origination
-ATM Back-end systems install
-Check Imaging
-Plastic Card Creation, Embossing,
Encoding (Debit, Checking, Credit Cards)
-Deploy Old “Dumb Terminal” Systems to
PCs On Desktops

Breakthrough:
“Supermarket Just for

Mid-Size Banks”
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