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STARTUP
Confirm goals, timeframes, deliverables, 
outcome

Confirm systems, content within scope

Identify stakeholders

Schedule interviews

AS-IS ANALYSIS

Interviews

Collect and review documents

Conduct content inventory

Create and distribute surveys 

Analysis, interviews

Analysis, surveys

TO-BE DEFINITION & DESIGN

Initial taxonomy facets

Initial metadata framework

Define content lifecycle

REVIEW AND PRIORITIZE

Approach validation

Terms validation

Review and adjust

Present final documents

TAXONOMY MANAGEMENT APPLICATION

Identify ABC evaluation team

Evaluate top three TMA solutions 

Assist in negotiations and purchase

Install, configure and implement 

First pass optimization of TMA system
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