Product
Arrives in

Store Master Core Process 2 Of 2 HBC

| [ Retailer Puts
Product on
Shelves or
Display

[ _| Signage

Correct

Product Clean,
Presentable,
Saleable

INDUSTRY PROBLEMS:

Price
Correct

- Qut-of-Stocks: 10%

Returns

Processed
‘/Merchandising\‘

. . - Promotion Compliance: 50% or Less
Services Firm

Shelf

Does Some Space [ . ' i
. Tasks Correct — - New Item Speed-to-Shelf: 12 weeks+ to Achieve 85% ACV Distribution
romotion
Complied
With
Planogram
Complied
- - ~ With
Co_ll_ect _ Shelves and
Competitive Price Displays
Data For Kept Stocked
Manufacturer
N / Product

Sold
| Point of Sale
' Data Sent to
’ Manufacturer
I
I Deductions
: > From
| Invoice
I
I Invoice
: P
I
I Deductions
: Reconciled
: — Trade Funds
| Reconciled /
I Accounted
I
| For
: Post
| Promotion
: Evaluation
| .

_ . Retailer
I
Legend: < Before Product Sold in Store | After Product Sold in Store P&l /ROl

I

- Major Events Evaluation
- Retailer Primary Tasks
- Merchandising Services Firm Tasks

- Industry Problems Copyright Tom Ingram & Associates, Inc., 2008, All Rights Reserved



