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$1,000,000 Upgrade of Old System Avoided through
SQL Server Data Warehouse, SharePoint, Advanced
Workflow, Advanced Forms*

$500,000+ in I'T and Operations Cost Saved Over Five Years by
Providing 70 Solutions to Business Users with No-Code Solutions

Example: 153 Step Process Reduced to 89 Steps in 30 Days

Business Users No Longer Forced to “Just Use Excel to Work
Around the Problems in the Old System”

“No-Code Solutions” Prevent Delay, Waiting, Scope Creep, Undefined Requirements,
Lack of User Participation, User and Executive Frustration, Cost of Conventional IT
Solutions

Process Improvement with No-Code Solutions Tools Including SharePoint, Designer, Nintex
Workflows, InfoPath, Nintex Forms, SQL Server Queries, Lookups, Data Warehouse

Documentation, Discipline Avoids Risks of “Run and Gun, Heroes and Firefighter” IT Types

Better, Faster Cheaper

By Tom Ingram, PMP, CMCe)
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The “Bowling Alley” of No Code Solutions

Letter
Create
Change

CFEPB Audit
Readiness
Remediation

Complaints
Tracking

[Legacy
Software]

[Legacy
Software]
Profiles

Bankruptcy
Associate
Assignment

Adjustable
Rate
Mortgage

Bankruptcy

Document
Review

Collections List
Foreclosure
Documentation

Collections
Lists
Referral

CFPB
Default

Change
Control

Foreclosure
Associate
Assignment

Employee
List

Department
Lookup

Employee
ID Setup

History

Foreclosure

Foreclosure

Foreclosure Foreclosure

Foreclosure Foreclosure
Referrals Bankruptcy Eiia:émGpSmEy Hold Status Steps
Audit Approval Conditions Types

" " Incentive
Freddie Fr_eddle HR GRS
Data History Resignations Goals
IT Help Legislative Loan
Ticket Review Exclusions

Loss Nonsufficient

Mitigation Recovery Recovery On Funds
Action IVR Loan IVR Vendor Boarding Limits

Print Job Servicing Property ggr?#tgl Referral Removed

Request Questions Solutions IS Certification Loans

Request Terminate -
Badge Terminations

Tracking

Access

Fees
Tracking

Vendor
Management

Transaction
Management

tom@tomingraminc.com 972-394-5736 Newsletter #37 September 2013 Page 2




7
TOM INGRAM &/ASSOCIATES, Inc.

\

...another success case by

Color Code:
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Major No-Code Solutions, Process Before and After, Work Samples:

Letter Creation Approval Production Tracking
- Before Process Chart
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Dashboard Showing Reduction in Cost and “Touches” Over Four Months

Letter Admin Monthly Dashboard
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Full Application Video and PDF
Additional Application Details Video and PDF
InfoPath Form Documentation Video and PDF shows EXCELLENT TASK TRACKING among
multiple parties

Manth 3

.hl il lll |] ll LLL

|1 llnLh.

!ll

Month 4

l|| 4“||“.|l+ii :lll ||’|li|

#‘3?9"“’3%8\9&33“

NHMMMMmMMMMmMMMETaT e T s s GANMn ANl ARMAlmMARMARdAARAARARARARRAARS AR
ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ

ST00
5600
5500
5400
—Touches 5300
5200
5100

Cost Total

m BU Approval Days

m Template Create Days

m Legal Approval Days

m Compliance Approval Days

u Request Prep Days

—— Lot Total

Complaints Tracking Handling
Full Application SQL Query lookup InfoPath form Video and PDF

Synchronizing updates from SharePoint to SQL Server Video and PDF
InfoPath Form Documentation Video and PDF

Audit Readiness, Remediation Task Tracking
One Page Executive Outcomes Process Chart

Swimlane Process Flow Master with Workflow Functional Documentation
Workflow Full Documentation Example

Test Scripts

Full Application Video and PDF
Status Dashboard with Red Green Yellow Lights

InfoPath Form Documentation Video and PDF
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http://video.tiainc.net/LetterAdminSiteFunctionVideoRedacted%20Screen%20Shots.pdf
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http://video.tiainc.net/LetterAdminTemplateRepositoryofRecordRedacted%20Screen%20Shots.pdf
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http://video.tiainc.net/LetterAdminInfoPathFormDocumentationRedacted%20Screen%20Shots.pdf
http://www.screencast.com/t/i52PeOd8szc
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http://video.tiainc.net/ComplaintsDataSyncStudioRedacted%20Screen%20Shots.pdf
http://www.screencast.com/users/TomIngram/folders/Default/media/af8bb61f-1ea2-4edf-8e13-3a0b6e89f531
http://video.tiainc.net/ComplaintsInfoPathFormDocumentationFINALRedacted.pdf
http://video.tiainc.net/CFPB%20One%20Page%20Outcomes%20DescriptionV1REDACTED.pdf
http://video.tiainc.net/SwimLaneCFPBReadinessv4REDACTED.pdf
http://video.tiainc.net/AUDITReadinessSitesListsWorkflowsDocumentationv8REDACTED.pdf
http://video.tiainc.net/FinancialAuditReadinessTestScriptsREDACTED.pdf
http://www.screencast.com/t/tLlg1eol2
http://video.tiainc.net/CFPBReadinessFunctionVideoRedacted%20Screen%20Shots.pdf
http://video.tiainc.net/DashboardReportingRedGreenYellowClickThroughRedacted.pdf
http://www.screencast.com/t/1qRIPIEG7
http://video.tiainc.net/CFPBReadinessInfoPathFormDocRedacted%20Screen%20Shots.pdf
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How Cost Savings Were Estimated:

The old system had not been substantially upgraded for over five years due to both cost and lack of
enhancements from the software vendor. Software, hardware, IT services, training and business user
time costs to switch such a big software package would easily have cost over $1,000,000. This cost
is being deferred for multiple years by creating “no-code solutions” to work around the deficiencies of
the old system. | worked on three of the advanced no-code solutions, one of which will easily produce
$100,000 in savings over five years. The two other solutions will prevent another $100,000 in
regulatory penalties alone. If we assume just $5,000 each in IT and operations cost savings for the
other 67 no-code solutions, the total savings exceeds $500,000.

The “No-Code Solutions” Key Principle: “First, Try to Solve the Business

Problem with “Excel on Steroids”.
| train business users to think of SharePoint as Excel on steroids. By attempting this approach to
meet the business need first, several benefits arise:

- 1/3 of business problems will be successfully solved

- 1/3 will result in defined processes, outcomes and prototypes for more advanced IT
solutions

- 1/3 of requests will go away on their own

- Prevents conventional IT problems: Scope creep, “we can program anything”, lack of
user participation, undefined and continually changing processes, big bang approach
to problems, lack of executive sponsor.
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SharePoint Cleanup, Documentation, Migration from 2010 to 2013
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Server Farm Configuration, Before and After
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Additional Major SharePoint Applications
New Hire Request

I R ruest
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| ewiew Type  Curvent Stobus  Zsmgned To  Rewsew & Dobe Submited  Accound Number  Lost Nome  Stale  Document Name  Executed By Aswgned FC/BK Rep
3 Current Status : Closed (139)
& Current Status ;: No Exception (61%0)
& add new itam =
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Scorecards

Score Cards +

O HR Defnu® Conder= | Fmarce~  Produhon fleperts  [CF Marketing Search this site. B (7]

aring Scare Carde
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Audit Survey Solution

veyTest - New Item

* indicates a required field

Loan Number *

Team
@ FC Queue

) Others?

Rep Being Audited *

Position Name *

i# Default Service Officer, BK
) Default Service Officer, FC

(@ Foreclosure Specialist

1.1 GENERAL, FC Queue Team - Aging Hold - Aging Hold-
Was aging hold reviewed to ensure holds do not remain on the loans longer than
appropriate? ?

1.2 GENERAL, FC Queue Team - Intercoms - Intercoms-
Was the intercom responded to within 24 hours with an explanation?
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Fees Tracking
Fees Tracking » New Fees + I‘L\‘th o

Tags &
otes
Search this site... o (7]
Created By Edit  Investor Name  StatementID Investor Bill Date  Bill Due Date  Business Group  Response Due Date  Investor Loan No LoanNo  Assessed Fee Amount  EstFee
BE2PM M Mac NPLO10228201344 2/28/2013 3/31/2013 Foreclosure 3/15/2013 997774673 59 $100.00
3:51 PM Mac NPLO10228201344 2/28/2013 3/31/2013 Foreclosure 3/15/2013 511218214 15 $100.00
2:05 PM Mac PLO010228201345 2/28/2013 3/29/2013 Investor 3/15/2013 PLO0213153691 $500.00
Reporting
2:11 PM Mac TBD 2/28/2013 3/31/2013 Foreclosure 3/15/2013 528420747 20 (§540.00)
1:08 PM Mac TBD 2/28f2013 3/31/2013 Foreclosure 3/15/2013 368497690 93 $26,760.00

.Servicing Questions

Loan Number Where intercoms responded to,within (1) business day? Did the Rep., resolve the intercom? Did the Rep., work their assigned work Que's Where the loans documented properly? Does the file maintain the correct hold? Does the hol

980
980
980

& Add new item

ot Applicable Not Applicable Not Applicable Not Applicable Not Applicable N/A
ot Applicable Not Applicable Yes Yes Yes

ot Applicable Not Applicable Not Applicable Not Applicable Not Applicable NA

Fee Split

Edit Term FC_DSO_Doc Notary Title
=3 00 Na As]
=3 01 i i Asl 2
02 Nai Asf 3
03 Nai Asf a
04 i N3 Al 5
0s Nai Asf 6
06 Nai Asf 7
07 Nai Asf 8
08 i Nai Asf 9

09 Nal As| 10
Naf As| 11
11 i i Asl 12
12 Nal As| 13
13 Nal As| 14
14 i Nal Asl 15
15 i Nal Asl 16
16 Nal As| 17
17 Na As| 18

18 i Nal Asl 19

gy aueaguguauaeuag

19 Nal As| 20

* Success stories, client quotes and payback estimates are provided as general illustrations of past performance and
represent summaries of long term, complex efforts. They are often used to teach concepts and lessons learned, and may
have been simplified considerably. Estimates of financial impact are estimates only, and not intended to convey exact
financial information. Some have been altered to protect confidential information. We ask that prospective clients contact
our references and request specific details of relevant success stories prior to any decision to use our services.
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