
 
Jumpstart Service 

  

Goal:  A fast, inexpensive way to test, prove / pilot our services – 
generally in 90 days or less. 
 
Cost and Work To Be Performed:   As defined with charge codes in Attachment A 
(agreement by email.)  
  
What is Generally Included in the Service?  Consulting / support / advisory services.  
May include development and recruiting services.  (As defined in "Attachment A").   
 

How do we get started?  Print this page, complete the following form, scan and email to 
tom@tomingraminc.com.  Work can begin as soon as we receive the signed agreement, initial deposit 
and written authorization to begin work.  If a deposit and written authorization to begin work are received 
but a signed agreement is not received within seven days of start of work this agreement is deemed 
accepted by both parties and governs the relationship between CLIENT and Tom Ingram and Associates, 
Inc. (TIA.) 

Authorized Signature:  By signature below, signee agrees to the terms of this agreement between Tom 
Ingram and Associates, Inc. a Texas Corporation (TIA EIN 75-2768144) and CLIENT, affirms that he or 
she is authorized to enter into this agreement for CLIENT, and agrees that CLIENT shall pay the fees as 
defined herein and in Attachment A.   

Company Name (CLIENT)__________________________  Address___________________________ 

Your Name_____________________________    Your Title______________________________ 

Signature______________________________  Date_______________________________________ 

Payment Method:   

___ Initial Deposit Amount: ________________________________ 

___ Pay with Credit Card after initial deposit.  (MasterCard or Visa - We will email you an invoice so you 
can pay by credit card.) 

___ Pay by Check after Initial Deposit.  (We will invoice you weekly, due upon receipt.  1% per month late 
fee is due per month on balances not paid within 15 days.  Invoices will include time worked and a 
request for approval in writing.  Such written approval constitutes acceptance of work performed and the 
fees specified herein are due.)                                 

Salesforce and related technologies have an enormous number of features and benefits - but - 
substantial learning is required.  CLIENT results will depend on the motivation and skill of CLIENT's 
people.  Some applications are simple and quick, but the more advanced, higher payback solutions will 
require time, effort and money. 

Unless specifically agreed to in writing, deadlines, due dates, promise dates and cost estimates are 
estimates only. 
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TIA's Work Management System Will Be Used To Manage the Work, for All Reporting, to Charge Time 
Against Project Budgets and Invoice Client:  TIA will log the hours for services provided (if applicable) and 
will make these records available to CLIENT upon request. 

Term and Termination:  This agreement will remain in effect for one year from the date when both parties 
have signed and renews annually thereafter unless terminated.  It may be terminated at any time, in 
writing, by either party, provided the obligations incurred herein prior to termination are met.  If CLIENT 
has authorized work to begin on a charge code, in writing, all hours worked for that charge code are due 
and payable as of date of termination.  Termination may result in loss of discounts and such additional 
charges are due and payable at termination 
 

Contractor Arrangement, TIA Associates:  The parties agree that the relationship between TIA and 
CLIENT is that of a “contractor” and that no employment relationship exists.  TIA Associates may perform 
duties for other clients while engaged for CLIENT.  TIA Associates are individuals retained by TIA, in 
TIA’s sole judgement, to perform work for CLIENT. 
 
Hourly rates are for normal business hours scheduled at our convenience.  When response is required by 
CLIENT within 24 hours or outside of normal business hours we reserve the right to charge time and a 
half.  If response is required within eight hours, on weekends or holidays we may charge double time.  
CLIENT will be informed in advance of such arrangements. 

Tom Ingram and Associates, Inc. (TIA) reserves the right to cancel a project and refund any monies paid 
by CLIENT that have not been worked and charged to the project through the TIA Work Management 
System.  Though rare, occasionally we run into situations requiring us to stop working with a client.   

Possible Additional Time and Materials Charges:   TIA works hard to estimate our work correctly and not 
exceed budgets.  You will always be given advance notice before any additional charges are incurred. 

Quality of Work, Values, Ethical Complaint Procedure:    If you ever have a problem with our ethical 
conduct you are welcome to file a complaint with the Project Management Institute and the Institute of 
Management Consultants.  We have never had a complaint but such an action places our professional 
certifications at risk and we are required by our board to respond. 

Jurisdiction:  This agreement is governed by the laws of the State of Texas.  Venue shall be in Dallas 
County, Texas.  This contract is entirely performable in Dallas County, Texas. 

Entire Agreement, Representations:  This is the entire agreement between the parties.  It can only be 
modified in writing by mutual consent.  TIA will provide only the services defined herein.  CLIENT agrees 
that he or she is relying only on the representations made in this agreement and not on verbal or separate 
representations.   

Non-solicitation, Non-compete, Non-disclosure:  The parties agree not to hire each other’s employees or 
contractors, which we become aware of as a result of this agreement, without written permission for one 
year after TIA ceases to actively do work for CLIENT.  We agree to hold each other’s confidential 
information in confidence and not disclose it without written permission.  This agreement is not exclusive 
an non-compete arrangements shall be agreed to separately in writing.  (IF THE PARTIES HAVE 
EXECUTED SEPARATE AGREEMENTS for Non-solicitation, Non-compete or Non-disclosure, those 
agreements take precedence.) 

Waiver, Severability, Acquirers and Assigns:  No waiver of any part of this agreement affects the 
enforceability of the remaining provisions.  If a court finds any part of the agreement illegal, 
unenforceable, or void, the remaining provisions remain in force.  This agreement remains in force if 
CLIENT is acquired.  CLIENT may not assign its interest in this agreement to another party unless TIA 
agrees in writing.  This agreement is binding on each party’s heirs, successors or assigns. 

Email is generally sufficient as written agreement, except items which show “signature required”.  Digital 
signatures are acceptable where signature is required, unless either party objects at the time the 
signature is applied.  Fax transmitted documents with signatures shall be considered acceptable. 



Limitations on TIA Liability:  This is a Time and Materials agreement and TIA accepts no liability other 
than to perform the services defined herein in a professional, competent manner consistent with the 
codes of ethics of the Project Management Institute and the Institute of Management Consultants.  
Unless specifically agreed to in writing.  In no case shall TIA’s liability exceed payments made under this 
agreement. 
 
Ownership of intellectual property and results from this project:  After payment is completed, CLIENT will 
own the result of the work.  TIA retains ownership of the process and work product by which the work was 
completed.  TIA also retains the rights to at least one copy of any jointly developed intellectual property 
where we contributed previously developed intellectual property, provided that CLIENT’s confidential 
information is removed.  We reserve the right to use your company name and logo in our professional 
announcements. 
 
Security of Data and Access:  TIA will use Microsoft / SharePoint's standard security features during the 
pilot effort (which have proven to be adequate and secure in our experience).  CLIENT acknowledges that 
the "prototype / pilot" nature of this work may not be as secure as a fully mature "production" system.  
CLIENT agrees to advise TIA in advance if extra security measures need to be taken (which may incur 
some additional cost.) 
 
Warranty, Maintenance and Support are limited to those items expressly agreed to in writing. 
 
Technical and User Training, Documentation are limited to those items expressly agreed to in writing.   
 

Travel Expenses:  CLIENT will authorize all travel expenses in advance.  We stay in economy hotels and 
actively work to keep expenses low.  Travel time for direct flights is not billed unless performing work while 
travelling.  Time spent above the time normally required for direct flights will be billable and due from 
CLIENT.  (e.g. if a non-direct flight is chosen to save money but causes 8 extra hours of time for Associate 
due to connecting flights, delays, etc.)  
 
Force Majeure: Neither party will be liable for performance delays or non-performance due to causes 
beyond its reasonable control. 
 
Work Location:  Will be as mutually agreed. 

* Success Stories, Client Quotes, Names, Faces and Payback Estimates are provided as general 
illustrations of past performance and represent summaries of long term, complex efforts.  They are often 
used to teach concepts and lessons learned, and may have been simplified or altered to protect 
confidentiality.  TIA makes no representation that CLIENT will achieve a particular outcome, other than 
the representations contained herein. 

Sincerely,       

 

Tom Ingram, PMP, President,  

TOM INGRAM AND ASSOCIATES, INC. 2031 Chestnut Road, Carrollton (Dallas), Texas, 75007 

214-244-6135  tom@tomingraminc.com   
 
Date:  December 6, 2022   

Date CLIENT signs agreement is the effective start date.  
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