
Wyeth Distribution Recurring Monthly Project, Start  Sept 1, end 11/30/04, #485623
*** See start date note
Project Class: 
Check if Apply

General Classification √ Item Related Projects
POP Project
Reset Projects
Info Gathering Projects
Selling

Planning Time Allowed Prior to RR Start Work 1 week or less
2 weeks
3 weeks
4 weeks

√ More than 4 weeks
When RR Work Is to Be Completed, including 
grace period 1 week or less

2 weeks
3 weeks
4 weeks

√ More than 4 weeks
Store Coverage √ Fairly static, dealt with prior to getting project, not 

Moderate changes required for project
Significant changes required for project
More than One RR Needed Per Store

POP Materials Sent By No materials required
√ Sent by Client's Fulfillment

Sent by MC
Sent by Wal-Mart Team
Sent by Both

POP Materials Sent To Retail Rep
Store
Both

Shipping Urgency / Special Needs √ Normal Cycle (3-5 days)  SEE NOTES
2 day
Overnight
Shipment over 60 pounds required
No shipping, RR printed plans from their computer
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Survey Questions Category √ ITEM RELATED PROJECTS:  Distribution issues 
POP PROJECTS:Point of Purchase Project:  Attac
RESET PROJECTS:  Did reset get done, how long
Selling
INFO GATHERING PROJECT:  Adjacencies, prici

Invoicing / Contract Type √ Flat fee paid monthly, reconciled after work is don
Paid when work is done See notes
One-time pre-pay
Paid for under standard 3% brokerage fee

Retail Rep Capabilities RR does not have computer
RR has computer, printer, low speed internet conn

√ RR has IPAC (most)
RR has computer, printer, high speed internet con

Constraints that Prevent Work from Being Done 
Rapidly??? √ None

Some - Describe in notes
Step Who 

Does
Work

Description Start or 
Stop Day

Elapsed 
Time on 

Value Add 
Tasks 

(Minutes)

Elapsed 
Time on 

Wait 
Tasks

Elapsed 
Time on ? 
Or Non-

Value Add 
Tasks

Critical 
Path 

Task?

CSM Sends email with recommeded projects to Client 
40+ calendar days prior to start of RR work

na na na na

CSM Phone / email with client to agree on priorities na na na na
CSM Wait for client response na na na na
CSM Finalizes and Sends Retail Sales Priority form to 

KAM, AEs describing project 
na na na na

CSM Wait for AE and KAM response na na na na
KAM,
AE

Review Retail Sales Plan, provide feedback na na na na

CSM Track down unclear, incomplete responses na na na na
CSM Receive Retail Sales Plan input from KAM and AEs 

(up to 85) 
na na na na

CSM Review Project for Paper and POP materials that 
need to be mailed or posted to web site

na na na na

CSM, 
PA 

Assemble materials for posting to web site na na na na
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11000 Steps Prior to CSM Receipt of "Project 
Approved to Proceed" Email

TL Pre-"Approval to Proceed" Discussions with Client na na na na

13000 Receive Approval to Proceed & Prep Project

13100 TL, CS Receives email/phone call that project has 
"Approval to Proceed", initial "think through" of the 
work

9/1/04 120 na na Y

13406 AE,CSMWorks with client, others over phone/email to 
confirm changes, clarification

300 na na Y

AE Prepare recommedations for project na na na Y
Dir Assist with preparing recommendations na na na Y

13404 Waits for returned calls, client approval na 2400 na Y
Wait until face to face meeting could occur na na na Y

AE,DIRMet with client na na na Y
Misc Prep Required

AE Wait for Walmart SWAS communication to all 
stores

na na na Y

AE Wait for Walmart to confirm problem na na na na
AE Problem resolution, including time with Client na na na Y

If POP / Display Materials Required
13110 CSM Checks Mail Center Inventory for Needed 

Items
na na na na

13120 AE If materials needed, Negotiate / Arrange for 
Materials with Client

na na na na

PA Verifies store list with TD Links number na na na na
CSM Uploads sales plan and attachments to web site na na na na

Initial Plan Setup in Sales Trak
13408 CSM Opens Sales Trak 2.5 na na Y
13410 CSM Creates plan in Sales Trak (Name, date, purpose, 

billing, store count), receives project number
15 na na Y

Initial Draft of Project Plan, Initial Work in Sales 
Trak

TL,CSMWrites project plan, including Survey questions 
(Word or Excel or Powerpoint)

180 na na Y
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ADMINSet up contest incentive tracking, track contest 
results 

na

Dir Review for completeness, advise, approve na na na na
13412 CSM Converts plan and attachments to PDF format 

(waits until last because of changes)
na na na na

13414 RDA Uploads minimal plan, including survey questions, 
no attachments into Sales Trak Project Builder

15 na na Y

13416 CSM Inputs POP material instructions na na na na
CSM Enters survey questions (for IVR response) na na na na
CSM Creates recap sheet na na na na
RDA Double checks all tabs in Sales Track na 2 N 
CSM Miscellaneous tasks to prepare plan and 

attachments
na na na na

CSM Post bulletin to Sales Trak Bboard for RR reps 
project would affect

na na na na

TL Voicemail and email to AROMs, RSMs 60 na na Y
CSM Execute a test in a store na na na Y

13402 CSM Sends plan and questions to client for approval na na na na
CSM Waits for approval on sales plan from client na na na na

Store Coverage Verification - If No New Stores 
Needed

CSM Waiting for ROC, RPM Response na na na na
16000 Store Coverage Changes Must Be Final by  12 

Noon on "Mail Day" -3  
17000 Manage Tasks In Sales Trak:  
17100 CSM Picks agreement, work type, cycle na na na na
17200 RDA Links the project with a saved store list 20 na na Y
17300 RDA Clicks “next”, which saves the sales plan and 

creates tasks for the ROC task queue
na na na Y

18000 Project Tasks Must Be Finalized by 12 Noon on 
"Mail Day"

18100 ROC Moves tasks in queue to tasks created na na 240 Y
18200 ROC Creates file, IT sends via FTP to Mail Center na na na na
19000 POP Mailing Materials Must Be At MC by COB 

on "Mail Day" - 1
na na na na
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19300 CSM CSM makes follow up calls to ensure that POP 
materials arrive on time

na na na na

CSM CSM waits for client response na na na na
20000 MC Mail Cycle Closed and Batched at 4 PM on "Mail 

Day"
na

20100 MC MC does set up and prep tasks na na na na
20150 MC MC receives Cycle Batch File, imports and 

reconverts to packet files by RR
na na na na

20200 MC MC loads electronic files into printing machines na na na na
20300 MC MC prints project plans, attachments, inventory pull 

sheets, task cover sheets
na na na na

20400 MC MC Staples pages na na na na
20500 MC POP materials picked na na na na
20550 MC MC verifies RR names received per project by 

loading into Sales Trak via web interface
na na na na

20600 MC Mailing assembled into RR packet na na na na
20700 MC Mailing label printed na na na na
20800 MC Packages mailed na na na na
20850 MC MC verfies mailings to RR per project by adding 

FedEx tracking number to Sales Trak web interface
na na na na

Admin Wal-Mart team sends mailing na
AE,ADMSend RR Address List to Client so Client could mail 

materials
na

21000 Mailing Complete
21500 ROC ROC confirms that FedEx tracking number is 

assigned to each RR receiving a packet
na na na na

21600 RR RR waits for packet to arrive na na na na
RR RR Checks Web, Synchronizes IPAC, prints and 

organizes materials as needed
30

RR waits for synchronizing, downloads, printing 60
22000 RR Retail Rep Receives Mailing for New Cycle
23000 RR Retail Rep Begins Executing Work In Stores
23100 RR RR drives to store 15 na na Y
23200 RR RR does work 60 na na Y
23300 RR RR drives home or to next location 15 na na Y
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24000 RR Retail Rep Enters In-Store Work Completion 
Data via internet

na na na N

24100  % of work completed by end of first week of 
execution - %

24200  % of work completed by end of 2nd week of 
execution - %

24300  % of work completed by end of 3rd week of 
execution, including grace period - %
 % of work completed by end of 4rd week of 
execution, including grace period - 96.4%

10/29/04

25000 CSM Action Required after mailing
25100 AE Responds to field reported problems (e.g. product 

code numbers wrong, IVR responses not matching 
questions, RR calls results into wrong store)

na 1200 na

26000 Client Invoice Process
26600 CSM Receives email from accounting showing cycle 

projects ready for invoicing, reconciles response 
with Project Execution Report and MDS Projects 
and Invoices System, makes changes needed

60 na na na

26300 CSM If discrepancies exist, CSM contacts 
Fulfillment/Field Support, requests clarification

na na na na

26650 CDM Does rest of billing na na na na
26700 CSM Reconciles with Client reports, sends to client na na na na
26800 CDM Invoice sent na na na na
26850 CDM Handles reconcilliation, errors, adjustments na na na na
27000 Daily Report / Status Checking (includes daily 

updates to AROMs and RSMs
27100 CSM Week 1 na na na na
27200 CSM Week 2 na na na na
27300 CSM Week 3 - Begins looking at store coverage, 

research
na na na na

27400 CSM Week 4 na na na na
27500 TL,CSMWeek 1 of Execution 120 na na Y
27600 TL,CSMWeek 2 of Execution 120 na na Y
27700 TL,CSMWeek 3 of Execution 240 na na Y
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TL,CSMWeek 4 of Execution 120 na na Y
End of Project Reporting

27900 AE, ADEnd of Project - CSM does final Project Execution 
Report Review, formats, sends to client, discussion 
with client

960 na na N

Store Coverage / RPM Overhead
Special Circumstances

RDA Sales Trak Additional Time because two phase 
project

na na na Y

Post-Project Activities
TL,CSMGeneral follow up, evaluation 660

Followup and completion to 100% na na 0 na
Totals 

/ 
Analys

is

(all based on 8 hour work days, 5 day weeks, 
weekends not included)

Total Elapsed Time = 63.00 Work Days
Total Wait Task Time = 5.13 Work Days
Total Value Add Time = 6.48 Work Days

Total Non-Value Add or ? Time = 3.00 Work Days
Total Non Value Add Time = 56.52 Work Days

Ratio of Value Add to Total = 10.29%
Total Number of Value-Add Tasks for This 

Project
20

Total Number of Non-Value-Add or ? Tasks for 
this Project

7

Total Number of Wait Tasks for This Project 4
Ratio of Wait Task Time to Total Time 8.13%

Total Store Calls Planned 8395
Total Store Calls Actual 8092

Completion % 96.39%
Call Length 60 Minutes

Total In Store Labor, Actual 8092 Hours
Drive Time per Call 30 Minutes

Total Drive Time 4046 Hours
Total Store Labor Plus Drive Time 12138 Hours

Total Value Add Labor for Project, Actual 1524.25 Days
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