
Understanding Consequences of Bad Industries 
 
 
Commodity price pressure in the Outsourcing Industry is everywhere. 
 

1. Would we enter this business today, if we were not already in it? 
 

2. How do we recognize when it is time to exit, or time to move to a more 
profitable niche? 
 

3. Are you making yourself and your people crazy trying to turn around a 
fundamentally flawed situation?  

 
 
My favorite quote from Warren Buffett is on page 47 – excerpted below – 
 
“[…Should you find yourself in a chronically leaky boat, 
energy devoted to finding a better boat will be more 
productive that trying to patch the bad boat…]” 
 
 
When Jack Welch, Warren Buffett, Peter Drucker, Michael Porter and many 
similar minds are all in agreement on a single point, we ignore it at our 
peril… 
 
My favorite stories from Welch and Buffett are below- 
 
Jack Welch, Straight from the Gut pg 45 
 
Essays by Warren Buffett pgs 43-47 
 
 
Tom Ingram 
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