
Tom’s Summary Key Words:  BE THE JOHN BOGLE OF BIG APPLICATION SOFTWARE?? 

 After 40 years still only 25% of invested money in indexed mutual funds.   
o HARD TO GRASP HOW BIG A DEAL THIS IS:   

 In 2016 ~$224 bb came in to Vanguard and $137 bb left its competitors 
 Since 2008 ~$600 billion left actively managed funds.  $960 bb entered indexed 

mutual funds 
 Getting to 50% might be reasonable lifetime goal 

o Will always be A SELF FIRST, EGO, OPAQUE, UNACCOUNTABLE remnant pouncing on 
opportunity 

 Gravy train declining - some still trying to milk 
 TRAINING, EDUCATION, DEVELOPMENT OF LAY INVESTOR - KEY 
 ROOT, ROOT PROBLEM:  "You are smarter.  You can beat these odds.  You can beat the 

market.  You can do big software when 70% of all projects fail 
 NATURE OF THE SELF SERVERS IN BIG IT, MANAGED INVESTING: 

 SEOUL:  Self, Ego, Opaque, Unaccountable, Limit 
o Money, power, self first 
o Think smarter than everyone else 

 Opaque, unaccountable 
 Razzle dazzle, blow past details 

o The weaker sisters scream the loudest 
o Parasites 
o Trying to sell picks and shovels to miners 
o Preys on lazy, too busy / distracted to work problem, OUR INHERENT DESIRE FOR 

QUICK, EASY FIX 
o ACTIVE FUND MANAGERS 

 COMPETITORS, FIDELITY, NEVER FULLY COMMITTED TO INDEXED FUNDS 
because of the lure of big fees 

 A DECADE OF FRICTION WITH VANGUARD SINCE HE LEFT is probably due to the 
same lure of big fees 

 MADE INVESTING TRANSPARENT AND ACCOUNTABLE 
 MAKES NO ATTEMPT TO FORECAST beyond "poor returns for next decade AND risk is 

extremely high right now" 
 REQUIRES AN ACT OF TRUST in right people, doing right things 
 MESSAGE IS HARD WORK, DISCIPLINE 

o "No magic bullet.  You just have to save more" 
 LEADERSHIP IS OVERRATED, including who you know 

o Big Software Equivalent:  Genius, brilliance, visiting fireman, big gain from new tech is 
OVERRATED 

 HUMBLE BEGINNINGS, EARLY FAILURES, NOT SUPER WEALTHY 
 "Pray, Pray, Pray" 

 






