
Quick Hit Projects

Projects Over 40 Hours

Power User Lunch & Learn

Dec 1,

2013 Jan 1, 2014

LMN, Wire Transfer Process

XYZ Trades Migration

See Research Projects List in SharePoint

Infoweb User Interface Rework

XYZ Comp. SharePoint Assessment and Projects Summary, Revised 12/20/2013

Migrate Tax SP 2007

Personnel Action Notice

Exempt Employee PTO Request

Branch D Accounting, Purchasing, GHI  Ramp Up  Applications

Logo Library, Digital Asset Management Library

Nov 1, 

2013 Feb 1, 2014 Mar 1, 2014 Apr 1, 2014 May 1, 2014 Jun 1, 2014 Jul 1, 2014 Aug 1, 2014 Sep 1, 2014 Oct 1, 2014

Legend:  

Requires Senior SharePoint Consultant / Contract Developers

Can Be Done by BA + SharePoint Admin

Scope, Skills Required Unknown

Staffing Plan Estimate – for 2014 Will Need at Least:
- 1 Senior SharePoint Consultant / Project Manager / Process Analyst
- 1 SharePoint Admin
- ½ Senior BA / Process Analyst in Training 
- Miscellaneous contractors for development projects
*** SharePoint Architecture Training for IT Person

Division Task Force Wave 1 (Support 
Power User Creation of Standard Division 

Forms, Workflows, Applications)

Branch A

Corporate

Branch B

Branch C

Branch D

Branch E

Misc, Catch Up
- O:, P: Network File Share Migrations

- Cultivate Power Users

- Requirements Interviews

- G: Personal, All Other Network File Share Migrations 

Complete

- Consolidate Drop Box, Skydrive, Cloud Storage to SP

- Certify Power Users

- Complete at least one workflow / forms application

- Train on Company-wide Electronic Document Retention, 

Deletion, Cross-Site Collection Search (Managed Metadata)

- Logo library use, move toward full Digital Asset Management 

library use

Division Task Force Wave 3:  Serious, High Payback Simplification, Process Improvement: 

- E.g. Simplify  catalog of SKUs offered to customers

Branch A

Corporate

Branch B

Branch C

Branch D

Branch E

Branch F

Misc, Catch Up

Legal Matters Management

Purchasing Bid Recommendation Form, Workflow, Process Reengineering

Navigation Rework

- O:, P: Network File Share Migrations

- Cultivate Power Users

Division Task Force Wave 2 (Support Power User Creation of 

Standard Division Forms, Workflows, Applications)

- G: Personal, All Other Network File Share Migrations Complete

- Consolidate Drop Box, Skydrive, Cloud Storage to SP

- Certify Power Users

AA Master Schedule for RST Life Cycle???

Scanning:  Easy Input to SP, Store and Retrieve Only

Work Done Jointly Between IT and Power Users

Check Request???

Auditor Request for Evidence of Approvals

External 3
rd

 Party Authentication

Annual Policy Acknowledgements

Bonus Worksheet Workflow

JKL, Excel Workflow, LMN Duplicate???

Loan App. Portal, HR Applications

OPQ Accounting, Wire Transfer, Misc. Apps
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